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Three parts

2. Designing an intervention that engages your
people in delivering strategy, change &
operational programmes

3. Building employee engagement capability

ngage
Change



Part 1 What is it and is it relevant to
you?

1k

*What is employee engagement?

" |s there a business case?

= Why has it become a popular management topic?

= How would you recognise real engagement?

* How do you engage people in change and strategy?

= What skills do leaders need to enhance to help people
engage?
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Velvet revolution at work; the rise of employee
engagement, the fall of command and control

Lech Walesa at Gdansk Shipyard addressing workers
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Protestors gathering
in Tahrir Square,
Cairo, Egypt

Protests in Duma,
Syria

Change

Demonstrators
marching through
Habib Bourquiba
Avenue, Tunis

Political dissidents in
Sana’a, Yemen
demanding the
resignation of the
president
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Which workers are most productive & creative?
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What do engaged people do?
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Risk speaking up to challenge & contribute and
are open to the same from others

Self organise — less need for costly supervision
Take responsibility for their part in the enterprise
Collaborate within & beyond their ‘border’
Resolve difficulties locally

The oxytocin bonus — improving affiliation &
performance

Demonstrate awareness of personal limits

Are generous



What is it — what engages you
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Think of a project/period outside
work where you found yourself
immersed, 100% committed and
driven to make something a
success

What brought
about your engagement?




What is it — what engages you
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Now think of a project/period at
work, at ASIG or previously,
which will always be memorable
because of what you & others
achieved

What brought
about your engagement?

Specifically what characterised
the prevailing leadership at the
time
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What engages people at work?— power sharing

Change

TeIIing OUTCOME

the many what has Hooligans or
been decided by spectators
the few

Inclusion

Driving OUTCOME
accountability Willing

down by
implicating people
as individuals in
execution

collaborators

Selling

to the many what
has been decided
by the few

Co-creation
Judging who will
add value if
included in front
end decision

forming for change

& strategy

OUTCOME
Compliant
collaborators

OUTCOME
Personally
committed
reformers

© Engage for Change 2011 This is the IP of Engage for Change
and can only be reproduced in whole or in part with acknowledgement

11



Employee engagement — it’s elective not coercive

People engage themselves
when they are invited to contribute to
every day operational decisions and
big ticket strategy and change that

EHTECIS Inem anu wnlcn Iney can
affect.
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Overwhelming business case/Engage for success

= CBIl: engaged employees take 2.9 sick days/disengaged 6.19 days

= Towers Perrin: operating margins 3x higher in engaged workforces

= M&S: stores with improving engagement delivered £62m more sales

= Kenexa: In the US companies with engaged staff have highest customer sat
= BAE: engaged staff reduced plane construction time 25%

= BAE: same staff found £26m in savings in two sites

= Gallup: disengaged organizations have 62% more accidents

= Gallup: engaged staff say that work brings their creative ideas — 59% vs 3%
= CIPD: engaged staff have many more positive emptions

= Aon Hewitt: engaged organizations give 22% higher returns to shareholders
= Total UK: double digit £ms in efficiency savings + new revenue lines )
F: Kenexa — increased engagement could add £26B to UK GDP

5o
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Business case? — UK

Fence-sitters

16%
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Going the extra mile....kilometer
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Organisations that successfully
engage with their employees are
more likely to have staff who are
motivated, satisfied with their job
and are prepared to go the extra
mile to ensure good results.

Overall, those who say that they are
engaged with their job have a net
‘extra mile’ score of 90 compared
with just 12 for those who are not
engaged.

‘I tend to go the extra mile to ensure a good result for

my organisation ’. Net agree score.

Mot engaged by employer

Engaged by employer

Allemployees

0 20 40 60 80 100

Metagres score
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Cradle to grave
Loyalty for security
Dependence

‘Our human resources’
Employees

Command and control
| left the company
CEO = GOD

SARRRNY

portfolio careers
transactional relationship
independence

creative talent on loan
citizens

well governed inclusivity
| left my boss

CEO = Guide
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The same thing, right?

Communication Engagement

Opening decision making and

change to the right groups to:

- add value

- accelerate execution

- broaden ownership and
sustainability

= Power sharing

Disturbing status quo /

suspending hierarchy

E,l:_gage Leader and employee engagement to drive performance
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Workers

® Set work shifts

" Hire & fire

= Discipline

= Set own pay + bonus

= Have 20% invent time

= Choose which teams they work in
= \/ote for leaders

= Have no or few middle managers.

© Engage for Change 2011 This is the IP of Engage for Change
and can only be reproduced in whole or in part with acknowledgement




<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /All
  /Binding /Left
  /CalGrayProfile (Dot Gain 20%)
  /CalRGBProfile (sRGB IEC61966-2.1)
  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Warning
  /CompatibilityLevel 1.4
  /CompressObjects /Tags
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages true
  /CreateJDFFile false
  /CreateJobTicket false
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /DetectCurves 0.0000
  /ColorConversionStrategy /LeaveColorUnchanged
  /DoThumbnails false
  /EmbedAllFonts true
  /EmbedOpenType false
  /ParseICCProfilesInComments true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams false
  /MaxSubsetPct 100
  /Optimize true
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage true
  /PreserveDICMYKValues true
  /PreserveEPSInfo true
  /PreserveFlatness true
  /PreserveHalftoneInfo false
  /PreserveOPIComments false
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts true
  /TransferFunctionInfo /Apply
  /UCRandBGInfo /Preserve
  /UsePrologue false
  /ColorSettingsFile ()
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /CropColorImages true
  /ColorImageMinResolution 300
  /ColorImageMinResolutionPolicy /OK
  /DownsampleColorImages true
  /ColorImageDownsampleType /Bicubic
  /ColorImageResolution 300
  /ColorImageDepth -1
  /ColorImageMinDownsampleDepth 1
  /ColorImageDownsampleThreshold 1.50000
  /EncodeColorImages true
  /ColorImageFilter /DCTEncode
  /AutoFilterColorImages true
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /ColorImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasGrayImages false
  /CropGrayImages true
  /GrayImageMinResolution 300
  /GrayImageMinResolutionPolicy /OK
  /DownsampleGrayImages true
  /GrayImageDownsampleType /Bicubic
  /GrayImageResolution 300
  /GrayImageDepth -1
  /GrayImageMinDownsampleDepth 2
  /GrayImageDownsampleThreshold 1.50000
  /EncodeGrayImages true
  /GrayImageFilter /DCTEncode
  /AutoFilterGrayImages true
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /GrayImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasMonoImages false
  /CropMonoImages true
  /MonoImageMinResolution 1200
  /MonoImageMinResolutionPolicy /OK
  /DownsampleMonoImages true
  /MonoImageDownsampleType /Bicubic
  /MonoImageResolution 1200
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.50000
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects false
  /CheckCompliance [
    /None
  ]
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile ()
  /PDFXOutputConditionIdentifier ()
  /PDFXOutputCondition ()
  /PDFXRegistryName ()
  /PDFXTrapped /False

  /Description <<
    /CHS <FEFF4f7f75288fd94e9b8bbe5b9a521b5efa7684002000500044004600206587686353ef901a8fc7684c976262535370673a548c002000700072006f006f00660065007200208fdb884c9ad88d2891cf62535370300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c676562535f00521b5efa768400200050004400460020658768633002>
    /CHT <FEFF4f7f752890194e9b8a2d7f6e5efa7acb7684002000410064006f006200650020005000440046002065874ef653ef5728684c9762537088686a5f548c002000700072006f006f00660065007200204e0a73725f979ad854c18cea7684521753706548679c300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c4f86958b555f5df25efa7acb76840020005000440046002065874ef63002>
    /DAN <>
    /DEU <>
    /ESP <>
    /FRA <>
    /ITA <>
    /JPN <>
    /KOR <FEFFc7740020c124c815c7440020c0acc6a9d558c5ec0020b370c2a4d06cd0d10020d504b9b0d1300020bc0f0020ad50c815ae30c5d0c11c0020ace0d488c9c8b85c0020c778c1c4d560002000410064006f0062006500200050004400460020bb38c11cb97c0020c791c131d569b2c8b2e4002e0020c774b807ac8c0020c791c131b41c00200050004400460020bb38c11cb2940020004100630072006f0062006100740020bc0f002000410064006f00620065002000520065006100640065007200200035002e00300020c774c0c1c5d0c11c0020c5f40020c2180020c788c2b5b2c8b2e4002e>
    /NLD (Gebruik deze instellingen om Adobe PDF-documenten te maken voor kwaliteitsafdrukken op desktopprinters en proofers. De gemaakte PDF-documenten kunnen worden geopend met Acrobat en Adobe Reader 5.0 en hoger.)
    /NOR <>
    /PTB <>
    /SUO <>
    /SVE <>
    /ENU (Use these settings to create Adobe PDF documents for quality printing on desktop printers and proofers.  Created PDF documents can be opened with Acrobat and Adobe Reader 5.0 and later.)
  >>
  /Namespace [
    (Adobe)
    (Common)
    (1.0)
  ]
  /OtherNamespaces [
    <<
      /AsReaderSpreads false
      /CropImagesToFrames true
      /ErrorControl /WarnAndContinue
      /FlattenerIgnoreSpreadOverrides false
      /IncludeGuidesGrids false
      /IncludeNonPrinting false
      /IncludeSlug false
      /Namespace [
        (Adobe)
        (InDesign)
        (4.0)
      ]
      /OmitPlacedBitmaps false
      /OmitPlacedEPS false
      /OmitPlacedPDF false
      /SimulateOverprint /Legacy
    >>
    <<
      /AddBleedMarks false
      /AddColorBars false
      /AddCropMarks false
      /AddPageInfo false
      /AddRegMarks false
      /ConvertColors /NoConversion
      /DestinationProfileName ()
      /DestinationProfileSelector /NA
      /Downsample16BitImages true
      /FlattenerPreset <<
        /PresetSelector /MediumResolution
      >>
      /FormElements false
      /GenerateStructure true
      /IncludeBookmarks false
      /IncludeHyperlinks false
      /IncludeInteractive false
      /IncludeLayers false
      /IncludeProfiles true
      /MultimediaHandling /UseObjectSettings
      /Namespace [
        (Adobe)
        (CreativeSuite)
        (2.0)
      ]
      /PDFXOutputIntentProfileSelector /NA
      /PreserveEditing true
      /UntaggedCMYKHandling /LeaveUntagged
      /UntaggedRGBHandling /LeaveUntagged
      /UseDocumentBleed false
    >>
  ]
>> setdistillerparams
<<
  /HWResolution [2400 2400]
  /PageSize [612.000 792.000]
>> setpagedevice


