
Part twoPart two

1. What is it and is it relevant to you?

2. Designing an intervention that engages 
your people in delivering strategy, change y p p g gy, g
& operational programmes

3 B ildi l t bilit3. Building employee engagement capability 
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Engaging people in strategy and change scores 
badlybadly 
1 2 3 4

Me and my 
job/role

My team(s) with 
whom I work 

My identification 
with my 
institution’s 
external face

My involvement 
in strategy, 
change & ops

external face 
brand/ideology

Hi h f Hi h f Depends on

Depends on:
Visibility of 
leadership
Transparency 

High source of 
engagement

High source of 
engagement

Depends on 
affiliation with 
brand/ideology

a spa e cy
of data + 
progress 
Front end 
engagementengagement 
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What approach to change & strategy has been the norm?

Telling
the many what has 

OUTCOME
Hooligans or

Selling
to the many what 

OUTCOME
Compliant 

been decided by 
the few

spectators has been decided 
by the few

collaborators

Inclusion Co‐creationInclusion
Driving 
accountability 
down by 

l l

OUTCOME
Willing 
collaborators

Co creation
Judging who will 
add value if 
included in front 

d d

OUTCOME
Personally 
committed 

implicating people 
as individuals in 
execution

end decision 
forming for change 
& strategy

reformers
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Generalists solve complex problems p p
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Your business priorities that you would like to 
l iengage people in ……
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Leaders ascend from the dance floor to the balcony to spot the y p
right time to disrupt  (after Ronald Heifetz, Kennedy school of 
political science & Busby Berkeley – 1930s choreographer)
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Ruby & Geraldine’s contrasting experiences of 
being engaged in big ticket activitybeing engaged in big ticket activity
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Total UK: “We had to change the top down norm”  MDg p

Top down….

People engage p g g
themselves when they are 
invited to contribute to every day  

Strategy and 
change 
interventions decisions and big ticket strategy 

and change that affects them 
and which they can affect.

interventions
that turn the 
hierarchy upside 
d

y

(Engage for Change)

down

Or bottom up….

E l  t it’  l ti  t 
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coercive
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Geraldine suffered this familiar pattern ofGeraldine suffered this familiar pattern of 
command & control communication:

1. Elites decide; often secretly
2 Messages formed2. Messages formed
3. Messages delivered 
4 Messages impact checked4. Messages impact checked
5. Messages reinforced

= Command, control, align & coerce
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Whose shoes would you rather be in?Whose shoes would you rather be in?

Ruby’s shoes Geraldine’s shoesy
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What are our business priorities that you might 
i it h ll d t ib ti tinvite challenge and contribution to:
Innovating customer proposition & service/new g p p
revenue lines

Efficiency and cost reductionEfficiency and cost reduction

Devising and delivering strategy

Identification with purpose – pride to drive 
performanceperformance

Specific operational improvements

Safety

?
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The Engage for Change model of interventions that 
thengage the many

1. Simplicity of vision/purpose/direction: commercial/cultural  
outcomes 

2. Your default approach to engagement – enabler or disabler?

3. Negotiating who should be engaged – the power of the3. Negotiating who should be engaged the power of the 
peach

4 Designing a creative intervention to engage your leaders and4. Designing a creative intervention to engage your leaders and 
people

5 Sustaining and delivering – programme management5. Sustaining and delivering programme management

6. Communicating progress
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What are our business priorities that you might 
i it h ll d t ib ti tinvite challenge and contribution to:
Innovating customer proposition & service/new g p p
revenue lines

Efficiency and cost reductionEfficiency and cost reduction

Devising and delivering strategy

Identification with purpose – pride to drive 
performanceperformance

Specific operational improvements

Safety

?
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Strategy – ‘Need to Want’Strategy Need to Want
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The “efficiency/cost savings” workstream’s focus is to drive 
down costs and facilitate Our Transformationdown costs and facilitate Our Transformation
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Our Transformation requires our finance function to deliver on initiatives making the 3 SHIFTS



Negotiating who should be engaged

AgreeAgree

Confused Disagree
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The what down, the how bottom upThe what down, the how bottom up
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Generosity with the evidence for changeGenerosity with the evidence for change

Employees need the p y
same view / data / 
experience as decision 
makers at the front of the train
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Getting people into the breakthrough zoneg p p g

Flight, Fight BREAKTHROUGH 
ZONEZONE

Daily operations, 
transactional Enough!transactional 
responses

Good for 
survivingsurviving

Bad for 
breakthrough

1 hour recovery Needs dynamic 
experiences over 

some hours
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The Safari experience
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The DIY pack
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Progress & lack of drives performanceg p

AAdditional reveenues plus coost savings

plus a detailed reporting of savings within each business unit
Department
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Success factors

Strong leadership of direction and governance – but not much else!
Transparency and high visibility of business case + numbers and 
progress 
Engaging people in real business issues – not engagement 
programmesprogrammes
Simplicity of aim – ‘Relevance, Need to want’ etc
Clarity of what is given/non negotiable and invitation to others toClarity of what is given/non negotiable and invitation to others to 
challenge and contribute
A creative and well governed intervention that does not slip into ‘tell’ g p
and a parralell execution process
A sponsor team that “you cant put a fag paper between” – Paul Barron
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